
Introduction and Responsibilities
Members, Trustees and the Executive Team 



Members

The Trust has “Members” who are best viewed as guardians of the
constitution, changing the Articles if necessary and ensuring the charitable
object is fulfilled. The Members have overall nominal responsibility for
The Academy Trust, but they exercise their functions through the trust
board. Each Member guarantees to contribute £10 if the Trust were to
become insolvent and be wound up - that is the “guarantee” implied by
the term “company limited by guarantee”. The Trust will ordinarily have at
least five Members.



Julie D’Abreu

Julie is a Headteacher with extensive
leadership experience in the primary
mainstream education sector where she
continues to lead a highly successful inner-
city Nursery & Primary school. More
recently, Julie was commissioned by a Local
Authority to lead a local school moving into
an Interim Executive Headteacher position
over both schools.

Julie is currently studying for the National
Professional Qualification of Executive
Leaders (NPQEL)



Stephen Foster

Stephen has substantial experience as a
school senior leader. From 1982 to 2015 he
was Headteacher of St. Columba’s Catholic
Boys School; St. Bonaventure’s Catholic
School where his inspirational leadership
was acknowledged by Ofsted inspectors;
and The Bridge Academy. In addition,
Stephen also served as Executive Principal
of Randal Cremer Primary School between
2014 and 2015.

Stephen has also served as a London Leader
of Education from 2008 to 2010 and from
2015, Stephen has been self-employed
working as a consultant with a wide range
and diverse group of schools to support
senior leaders.



Ellen Kemp

Ellen is a very experienced Governor of over
25 years standing and is involved in
Governor training for new Governors in
Newham. Ellen has been a member of the
Chelmsford Dioceses Educational Trust.

Ellen serves as a member of Newham
SACRE and was a Governor of the Boleyn
Federation for 12 years and the Chair of
Governors of a neighbouring school.
Currently, Ellen serves as Chair of Governors
of Monega Primary School, A Boleyn Trust
School.



Venerable Mangala

The Venerable Mangala is the Chief
Buddhist Monk at the East London Buddhist
Cultural Centre. He studied at Colombo
University and graduated with a BA in
Religious Studies before entering the
Buddhist monastery, where he has been a
Buddhist monk for over 35 years.

The Venerable Mangala is extremely active
in the local community working with other
faith leaders and communities as well as
representing the Buddhist community on
Newham’s SACRE Board which supports the
way RE is taught in schools. Mangala is a
frequent faith visitor to schools leading
assemblies and hosts visits for schools to
visit his temple.



Trustees

The Trustees are responsible for the general control, management and
administration of the trust. The responsibility for the actions of the
company is vested in the “Trustees” of the Boleyn Trust (together, referred
to as "the Trust Board"), who are the company directors registered with
Companies House (they have a similar role to governors in a local
authority-maintained school). The Trustees are personally responsible for
the actions of the Trust and the Schools and are accountable to the
Members, to the Secretary of State for Education and to the wider
community for the quality of the education received by all pupils of the
Schools and for the expenditure of public money. The Trustees are
required, as trustees and pursuant to the Funding Agreements, to have
systems in place through which they can assure themselves of the quality,
safety and good practice of the affairs of the Trust.



Clive-Anthony Douglas
Chair of the Board

Clive was Chair of Governors of the Boleyn
Federation for 8 years which consisted of
Tollgate Primary School and Cleves Primary
School in the London Borough of Newham.

Clive has over twenty-five years of working
in the sports and business management
sector as the manager for Leisure Facilities,
sports complexes, libraries and parks for
Greenwich Leisure and Westminster
Council, where he manages multi-million-
pound business ventures and has
responsibility for over two hundred staff.



Asha Choolhun

Asha is a qualified solicitor specialising in
mental health and family law. Asha has
been a law volunteer and is active in local
charities providing sports and coaching
programs for young people.

Asha currently serves as Chair of Governors
at New City Primary School, a Boleyn Trust
School.



Mohammed Mamun

Mohammed is a manager in the NHS and

comes to the Trust with a wealth of

experience within the areas of people

management, service improvement and

business planning. Mohammed also serves

as a Governor at Shaftesbury Primary

School, a Boleyn Trust School.

Mohammed was born and raised in

Newham.



Phillip Minns

After completing 22 very successful years in
the army, on retirement, Phillip moved into
the property and asset management
business. Phillip has transitioned through
this successfully over the last 8 years and
currently holds the position of Residential
Director for a very high-profile brand.

Phillip has a strong managerial background
with senior level local and international
experience and cross sector exposure with
good strategic appreciation, vision and
ability to build and implement sophisticated
plans with a proven track record explicitly
supporting business needs.



Nina Panayis

Nina is a retired Headteacher, having spent

almost 30 years working in The London

Borough of Newham. Nina continues to

work part time as a teacher of small groups

and provides leadership support.

In 2003, Nina was UK Teacher of the Year in

a Primary School and currently serves as UK

judge for Pearson Teaching Awards.



Patricia Regis

Patricia worked for the London Borough

of Newham for 28 years as a Senior Law

Clerk. She has been a school governor and

was Chair of Governors for 3 years.

Patricia has worked as a Counsellor for

Newham Victim Support on a voluntary

basis and remains a Governor at

Ravenscroft Primary School, a Boleyn Trust

School. She firmly believes that

with talented committed teachers, a child's

innate abilities, curiosity, and gifts will

emerge.



John Rolfe MBE

John is the Schools Outreach and
Engagement Manager at the British Council.
Originally from Yorkshire, John studied at
the University of Essex in Colchester and the
University of Minnesota in the USA. John
has managed several educational
programmes throughout his career at the
British Council and developed and managed
the flagship British Council International
School Award scheme in the UK and
globally.

His long-term commitment to international
education was recognised with an MBE in
the 2018 New Years Honours List.



Rosemary Tehrani

Rosemary was a primary school teacher for
almost 40 years, the last 20 of which were
in the London Borough of Newham and for
most of that time at Rosetta Primary School,
a Boleyn Trust School, where she became a
member of the Senior Leadership Team.

Rosemary remains a governor at Rosetta.



Executive Team

The Trust “Executive Team” is the executive management arm of the Trust,
focusing on operations and the educational performance of the
Schools. They operate under the leadership and direction of the CEO, who
is by virtue of his position a Trustee of the Trust. The Executive Team work
directly with the staff in each School and the Local Governing Bodies to
ensure that the required outcomes are achieved in accordance with the
direction and vision of the Trust Board.



Tom Canning OBE
Chief Executive Officer

As Chief Executive Officer, Tom develops
and articulates the vision, values and ethos
for the Boleyn Trust and who inspires and
empowers others to share in achieving it.
Tom is accountable and takes responsibility
for the performance of all schools and is
committed to creating the optimum
educational opportunities for all Boleyn
pupils in partnership with Senior Leaders.

Tom is principally responsible to the Trust
Board, Parliament and the ESFA for
managing the financial resources under the
Trusts control. This is achieved by ensuring
value for money to achieve the best
possible educational and wider outcomes
through the economic, efficient and
effective use of the Trust funds.



Sarah Lack
Deputy Chief Executive Officer

As Deputy Chief Executive, Sarah is
responsible for the success of the Boleyn
Trust’s primary phase in partnership with
the CEO and as directed by the Board of
Trustees.

Sarah has the delegated responsibility for
management and day-to-day operations of
the trust’s primary phase work with
delegated authority to carry out these
responsibilities, in accordance with the
direction and policies established by the
board and its governance framework.

Sarah leads on the provision of strategic
reporting information, guiding and support
to the board in respect of the primary
schools within the trust and works closely
with the CEO to ensure the success and
further development of the wider trust as
well as deputising for the CEO when
required.



Steven Lock
Chief Finance and Operating Officer

Steven supports the Chief Executive Officer

in the strategic development and operation

of the Trust, contributing to Board meetings

and meetings with the DfE and other

significant stakeholders. Steven has

operational responsibility for all central

service functions of the Trust. These

include: Finance, HR Management; Legal

welfare; Asset & Risk Management;

Marketing, Communications and Public

Relations; Health, Safety and Business

Continuity; Data Protection (GDPR) as Data

Protection Officer; Premises and Estates;

Governance; Compliance; and Procurement.



Craig Lilleyman
Head of School Improvement

Craig works very closely with our school
leaders to improve teaching and learning
and pupil outcomes across the Boleyn
Schools. The central aim of the school
improvement service is to impact positively
and directly on the quality of teaching and
learning by supporting the school
improvement priorities of all Trust schools.

As Director of the Boleyn Trust Teaching
School, Craig is able to dovetail our Trust
school improvement work with a wider
offering for our 40 alliance partners and
beyond to other schools and MATs locally
and nationally.



Margaret Patient
HR Manager

Margaret manages, develops and maintains
an efficient, effective and professional HR
function for the nearly 700 employees of
the Boleyn Trust.

Margaret provides professional HR advice
and support to managers and Senior
Leaders on safer recruitment, facilitating the
achievement of educational objectives
whilst managing risk and ensuring statutory
compliance.



Alex Saracino
Health and Safety Manager

Alex works closely with the Chief Operating
Officer and relevant internal and external
stakeholders to implement strategies for all
matters relating to health, safety and
welfare of those affected by the Trusts
operations.

Alex’s primary role is to advise leaders on all
safety, health and welfare matters to ensure
the Trust complies with its statutory
obligations. In addition, Alex ensures that
each school operates to the procedures and
instructions contained within the Health
and Safety Manual.


